FARRHIECES - HEF—FFIKZK Mrs. Jen's notebook, calendar, and a glass of ice
water
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Shortly after my graduation from university in the summer of 1971, | joined Linmark
and worked for 23 years until my retirement. So, Linmark was the only company that
| worked for in my life. | was one of the first group hired at the new "Operation
Headquarter" which was established in Hong Kong at the Star House room 609. |
worked in Mrs. Jen's office for seven years, then after my marriage, | was transferred
to the "Secretary Section"in Taipei until my retirement. After having worked closely
with Mrs. Jen for so many years, there were a few things that impressed me most
and reminded me to learn something from her. | would like to share them with every
body.

Mrs. Jen's notebook was impressive to everyone who is close to her, because it was
so detailed and thorough. It was just like her I-Pad. At the end of every year, we had
to prepare two things for Mrs. Jen: a new notebook and a new calendar. Her
notebook could only be found at "Man Yee Stationery Store". The palm size notebook
had all commission billing information of all customers arranged in alphabetical order.
She always carried two notebooks, one of the current year and the other of the
previous year. This way she could easily have a general understanding of the whole
Linmark's operations. Whenever Mr. Jen wanted to meet a customer, or settle a claim,
he always consulted Mrs. Jen with the notebooks first. Referring to the sales figures
inside it might also serve as an advisor to measure the performance of her staff.
Although the company had a comprehensive accounting system, Mrs. Jen had her
unigue way of managing the company and its numbers. With Mrs. Jen's ability to
understand both details and general picture of the company operation, Linmark was

able to expand its territory to many countries over the Asia.

Talking about Mrs. Jen's calendar, it has two major functions. One is used as a
calendar, and the other is used for her memory training. Mrs. Jen's daily routines
included writing down what she had to do the next day with sequence of numbers.
Every night before going to bed, she would recite them. After remembering
everything, she went to sleep soundly. The next morning she would say a number of
what had to be done, and check them out one by one. She would feel like winning a
big prize if if she could remember everything to be done. | also wanted to train
myself like her, but | failed because | wasn't so perseverant as she was. | was very sad
to learn after many years that she had suffered from Alzheimer's disease in her

eighties since she was always so smart and in control when we worked with her.

This next story is about a glass of ice water which displayed Mrs. Jen's good EQ and

wisdom. Mr. Jen once was very angry and emotional in the office. | did not



remember what made him so mad, but | remembered Mrs. Jen handed him a glass of

ice water.

| did not know if Mr. Jen drank it or not, but he immediately calmed down without
acting out of anger. Now whenever | am in a similar situation, | think of Mrs. Jen's
glass of ice water. | had many memories of Mrs. Jen. Now that she already left us, |

would like to share with all Linmarkers these three most memorable stories which |

treasured in my heart.



