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科目：管理學概論 

 

1. Describe and discuss the eight important environmental factors that affect 
the business management. (25 分) 

 
2. Describe and discuss the differences between the business managements in 

profit organizations and non-profit organizations. (25 分) 
 
3.試說明目標設定理論(goal-setting theory)的內容，以及影響目標設定理論

的三個權變因素。 (25 分) 
 
4.試說明決策時所面臨的三種情況—確定(certainty)情況、風險(risk)情況

以及不確定(uncertainty)情況的意義，並各舉一實例說明之。 (25 分) 
 
 

 


